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Challenges & Opportunities
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Project Benefits

TigerMountain Foundation has very ambitious goals they wish to accomplish in the South
Mountain community of South Phoenix. In pursuit of these goals TigerMountain
Foundation is faced with the challenge of communicating their success in areas, such as
education and mentoring participants, to their grantors, donors, and volunteers. This
presented the opportunity for our team of Solutioneers to assist in creating tools and
methods for TigerMountain Foundation’s use in documenting and communicating their
impact.

Our team of Solutioneers analyzed the challenge of communicating impact and came to the
conclusion that proper documentation of impact is the first step in meeting this challenge.
With this in mind we set out to determine what of the many qualitative and quantitative
measures made sense of TigerMountain Foundation to track. After determining the right
measurements we began creating the necessary documents, spreadsheets, and forums for
the entry of the data that will soon show TigerMountain Foundation’s impact in the
community.

BENEFITS TO PROJECT PARTNER

The project partner will have a new tool for internal and external assessment of their
impact on the community. In addition, they will have a new way to broaden their volunteer
base in addition to increasing donor and grantor support.

BENEFITS TO SOLUTIONEERS

Solutioneers had the opportunity to experience working with a Non-Profit Organization
and they were able to experience brainstorming, refining, and implementing solutions to
contemporary challenges.

BENEFITS TO THE COMMUNITY

The community will have more knowledge of the impact that TigerMountain Foundation
has on them. In addition, they will have more opportunities to contribute to the company’s
volunteer base and they will be able to support the company in order to increase their
efforts and impacts.
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